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JOHN R. PIERCE SCHOOL
PROJECT BUDGET REVIEW

February 1, 2024

Committed: 12%

Expended:   3%

Design Development
Progress: 100% 



JOHN R. PIERCE SCHOOL
PROJECT BUDGET REVIEW

Construction 

Contingency:   $7,701,133

Owner’s Contingency:   

              $3,008,163

GMP Contingency:

                            $TBD
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JOHN R. PIERCE SCHOOL
PROJECT SCHEDULE*

▪ 1/08/23 Design Development Draft Estimates Reconciled

▪ 1/15/24 Design Development Final Estimates Complete

▪ 1/16/24 Start of Value of Value Engineering

▪ 1/30/24 SBC Review of DD Submission, Value Engineering and Approval

▪ 2/05/24 DD Submission to MSBA (Pending Approval of SBC)

▪ 3/18/24 Early Release Package Bids In / Early Release Pricing Known

▪ 3/2024 Building Commission Votes to Approve Early Release Work

▪ 6/2024 End of School Building Move Out

▪ 7/8/24 Early Release Package Construction Starts

▪ 10/29/27 Substantial Completion of Building

▪ 1/1/28 New School Opens

* pending Building Commission approval of 
   Early Release Package in March 2024 
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JOHN R. PIERCE SCHOOL
DESIGN UPDATE

February 1, 2024
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